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Thismorning | want to outline to you:
The background to the Internationd Commission on Shipping [ICONS);

Tdl you something of itswork, where it went, whet it was told, whet it has
recommended and

Assart that quaity shipping can lead reform.

The Commission was initiated by the International Trangport Workers Federation
and supported by consderable “in kind” contribution from awide range of
government maritime agencies.

It comprises mysdlf as Chairman, Mr James Bdll formerly of IACS; Professor
Moritaka Hayashi of the School of Law, Waseda University, Tokyo and Captain
Bary McKay formerly Chief of the Shipping Inspectorate division of Transport
Canada

Our task was to conduct an inquiry into ways in which universal standards can be better
implemented to ensure that al internationa shipping is safe and environmentally
responsible.

We st out to investigate and apprai se the current approach used governments, industry
and interested parties to achieve compliance with internationa minimum safety,
environmenta and socid requirements.

We had no power to compel anyone to participate nor could we offer any protection to
anyone for anything they may say or write.

We st out to identify problems associated with the safe operation of internationd
shipping, to examine dlegations of abuse, exploitation and ill trestment of seafarers and
their families, and then to develop practicad solutions to the problemsidentified.

We received 126 written submissions amost dl of which are displayed on our web site
a: www.icons.org.au

In the course of our visitsto Asal Pacific, the United States, Canada, Europe and South
Africaduring July to November last year, we met with more than 400 people Their
names appear in Appendix 3 of the report.

We met qudlity ship operators who treated their crews well, operated good ships, ran
qudity businesses and wanted to see sub standard shipping eradicated.

We dso met with ship owners, ship managers, Class, port state authorities, trade unions,
blacklisted seefarers, representatives of seafarers families, seafarers welfare



organisations, Protection and Indemnity Club managements, Minigters for Shipping and
with departmentd officers

There was remarkable consstency in what we were told despite the differencesin
language and culture.

In brief the principa issues raised were:
Criticism of performance of Class.
Failure of Hag States to carry out their respongbilities.
An amaost unanimous cdl for full trangparency.

Failure of member states of the International Maritime Organisation [IMQO] to
support the Organisation in the performance of its duties. Flag Sates stood out as
an issue.

Criticism of the Convention on Standards of Training Certification and
Watchkeeping,[ STCW] and the white list process.

Concern at the lack of competency of crew members and the increasing shortage
of killed officers.

Fraudulent certificates and the recruitment of unquaified persons as quaified
seafarers knower as * passport holders.”

Non-compliance with | L O Convention provisons.
Inconsistency in port state control processes.

[1l-treatment, underpayment, intimidation and abuse of seafarers especidly from
developing netions.

The lack of recognition by governments, the media and the public of the critica
role played by qudity internationa shipping in world trade most of which isdone
efficiently, safely and reliably by quaity operators.

Full details of findings and recommendations of our investigations can be found on our
web ste or in the hard copies of the report and the Executive summary.

The Recommendations

We sought to base our recommendations on practicality and the preparedness of quality
operators to commit to and support action to eiminate sub standard shipping and its
customers from the market place.



The recommendations are in two main groups.

The wefare and competency of crew members| Rec’'s1to 7, 9to 11 and
33].

Port State control activities[Recs 22 to 33, 42].

There are recommendations directed for action by flag states, coastal tates
Shippers Councils, Classification Societies, the U S government, the
European Commission, IMO, ILO, FAO, Internationa Group of P& clubs,
internationa shipping organisations and owners.

Most of the recommendations are maiters for decison by individua adminigrations. In
other words they do not require the approval of other states or international organisations.

However they do require commitment to better treatment of seefarers, safer shipping,
more efficient and fairer competition and aresponsible attitude to the world's precious
marine environment.

Most can beimplemented in the 12 to 18 month window of opportunity ahead and the
remander within 5 years.

Let meturn to the issue of Can Quality Shipping Lead Reform?

We have madeit very clear in the report that 85 to 90 % of internationd shipping is
qudity shipping, shipping that complies with internationa safety requirements.

Regularly, we heard complaints from shipping interests that their industry has a bad
image, that the pressis only interested in bad news stories about the industry.

| ask what do they expect if each time a shipping disaster occurs or instances of abuse
and inhumane trestment of seafarers are exposed the quaity industry remains mute?

If the qudity industry isthus perceived as giving Silent endorsement to the evils of sub
gtandard shipping then they are seen to be part of it.

Environmenta disasters like the ERIKA can generate a series of knee jerk political
reactions, arush of new rules and regulations about which the qudity industry then
complans, 0 reinforcing in the minds of many, its gpparent mute endorsement of sub
standard shipping.

Recommendation 14 of our report calls on responsible ownersto promote best
practice by informed, directed and widespread advocacy of quality shipping.



Most quaity shipowners have access to shipping organisations that have some media
resources. Some shipping organisations like INTERTANKO and INTERCARGO are
spesking out and giving leadership in the campaign to eradicate sub standard shipping.

The statement by incoming Bimco president Michael Everard in Beijing on the 157 May,
that Bimco does not agree with sub standard performance and that “we should be able to
do away with sub standard shipping” is indeed welcome.

If these mgjor shipping organisations could work together to publicise the benefits thet
qudity shipping brings to the world and to highlight the dangers and inhumanity of sub
standard shipping practices great progress could be made in iminating sub standard
shipping and its users.

Together they could approach governments presenting the case for qudity shipping and
cdling on governments to implement their port state control and flag state respongbilities
without fear or favour.

In this way, quality shipping would develop greater credibility with the public and
governments.

The nature of competition in shipping is the driver of many of the malpractices thet teke
placein the indudtry.

The Commission believes that competition in shipping must be between ships that
comply with the international maritime safety requirements.

The congtant call from shippers and some paliticians for lower and lower freight rates
regardless of whether the shipping company complies, in effect sets sub standard
shipping as the world benchmark.

Therefore competition must be defined as competition between compliant shipping.

Quadlity ship owners can aso play arole in monitoring the performance of port state
control authorities to ensure that they are diligent and consstent in the performance of
their repongbilities.

Recommendation 15 calls on quality ownersto support maximum exposur e of
relevant information on their shipsto assst the identification of sub standard ships,
so enabling port state control targeting to be mor e effective.

Thisisabasc responghility for quality owners. It will help create afairer market place
for owners.

| have mentioned that the performance of class was a frequent issue raised across the
world. Again thisis a matter, which quality owners can address themselves,



Recommendation 16 calls on shipownersthrough their member ship of the boar ds
and committees of classification societiesto influence the societiesto cease to act as
recognized organisationgR O’g| for consistently under performing flag states.

It goes without saying that such owners should adso be using their position to address any
of the shortcomings of their Class society.

Owners congtantly raised the number and frequency of ship inspections conducted in the
limited time ships are dongside in port.

On many occasions thisissue was presented asif dl the ingpections were port state
ingpections. The redity isthat most of the ingpections are in fact commercid inspections
that have nothing to do with port sate control.

They have arisen from a breakdown in trust among participants in the industry.

Recommendation 8 cdls on the International Chamber of Shipping in consultation with
organisations such as the Savage Association and the Scandinavian Underwriters
Association develop acommon ingpection program to minimise multiple onboard
commercid ingpections, which are burdensome to ships management teams.

Thisisareform that needs the initiative of quality shipping to reduce unnecessary stress
and interruption on ships crew during the critica time of loading and unloading.

Overdl the drive for reform of shipping must have the support of the quality operators
and preferably led by qudity shipping

Thismorning | have sought to give you a brief outline of the background to the work of
ICONS, the nature of our recommendations and actions for reform that could be led by

quality shipping.

| believe that quality shipping and its organisations have a responsibility to give that
leadership.
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