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Organising to build union power 
 
Deregulation, privatisation and liberalisation have drastically changed the transport industry over the 
past decades. Often workers’ pay and conditions have deteriorated. The industries may be more 
fragmented with fewer regulations. 
 
Changes in employment status are a worldwide phenomenon. Full-time jobs are becoming part-time 
jobs; permanent work is changing to casual work; and more informal work is arising out of formal work. 
In road transport, many professional drivers have been forced to work as “owner-drivers” when in 
reality it is disguised self-employment. In the railways, some functions such as maintenance, cleaning 
services, catering, customer service roles are being outsourced in many countries, meaning workers are 
employed as contractors often outside the legal definition of employee and causing special challenges 
to unions in terms of organising. Union density is falling steadily in many countries. 
 
It is clear that unions must organise if they are to rebuild the labour movement, build membership and 
create involved and pro-active unions. 
 
Can we set our strategies to meet these new demands and challenges?   
 
Essentially it is the task of each trade union to organise unorganised workers by setting their targets 
and strategies - non-union workers can threaten the existing conditions that the unions have won.   
 
In Turkey, following a global solidarity campaign, ITF-affiliated TÜMTIS was recognised for DHL Supply 
Chain employees in Turkey and built on existing organising work by achieving two successive collective 
bargaining agreements in UPS, with over 2000 members covered in each company. TÜMTIS general 
president Kenan Ozturk said, “Unionisation in logistics was at zero point in Turkey before our organising 
campaign that we worked on with the ITF…we have strengthened and showed resistance together.” 
It is also true that a high-profile event like the Action Week will draw attention of non-union workers.   
 
Can your union use the Action Week as a part of your organising drive?  
 
Here are some points for consideration: 
 
PERSONAL ISSUES: Workers do not join unions without some personal reasons. 

 The worker can see direct benefits from joining the union 

 To obtain protection from possible victimisation by the employer 

 Possibility to resolve workplace health and safety issues 

 Protection of seniority 

 Possibility of obtaining permanent work through union action 



• Proactive union support for gender issues 
• Union offers social services – insurance, funeral, discounts etc.   
 
UNION STRENGTH: Nobody wants to join a weak organisation. 
• Union density in the workplace – region – industry 
• The worker is recruited in a manner satisfactory to the worker 
• Encouragement to join from other employees 
• Information or experience that the union can protect workers 
• Information or experience that being in the union results in better wages and conditions. 
• The union has a good reputation for protecting and improving members’ conditions 
• The union is strong enough to confront the employer when necessary  
 
UNION PROFILE 
• The union has an appropriate public profile as a successful organising union 
• The union has membership activity plans in the workplace 
• The union can deliver support when required 
• The union will fight to protect its members’ rights 
 
 

 
"The ITF action weeks are a great platform to organise around and raise awareness of the issues, 
[it] gives delegates and activists a focus and creates solidarity at local levels. ... In New Zealand, 
road transport has a low density of union members.  So one of our objectives was to raise 
awareness of unionism, which was achieved and the response from drivers was very positive."  
(RMTU, New Zealand) 
 

 
 
In 2011, the ITF launched a tool to assist unions’ organising activities and to help build union 
power. The ITF organising manual aims to increase worker participation to achieve the ultimate 
goal of enhancing union power in the workplace and across the transport industry. The training 
resource helps unions to develop their organising skills and glean valuable information on how to 
organise. 
 
 
For more information and to receive copies of the manual, please contact the Secretariat 
(inlandtransport@itf.org.uk)  
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