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Education – a tool to strengthen your campaigns and empower your 
members 
 

Just because union leaders know what is necessary to support workers to organise, it does not 
follow that workers will also understand the same issues or accept the union policy without 
question. Education is the best method of passing on information and building solidarity. Educated 
members are the best organising and campaigning activists in any union. What is needed is a 
process that empowers workplace leaders.   
 

Whatever your campaign plans, the education process needs to be completed well before the 
Action Week. However the education process needs to be interactive. Involvement of the 
members and leaders in the education process guarantees a greater commitment by members. 
 

An education process 

 Discuss with members what the campaign should target. 
 

 Once agreed, determine a method of gathering the information necessary to support or 
improve the understanding of the issue. Involve the workers in this process.  
 

 Prepare the information into a proper educational format. If your union does not have an 
educator, seek to ‘borrow’ one from another union or from a labour education institution?  
 

 Hold the education seminars in places and at times that the majority of those wishing to 
attend can do so. 
 

 When Action Week comes around your union can take the lead in presenting to employers, 
the government or the public what your issue is. But don’t stop there. Keep education as an 
ongoing process.  
 

 And don’t forget that the ITF has lots of education material to support your activities.   
 

 

"Participating in the ITF "Day of Action" and now the "Week of Action" has been a 
great learning and educational experience for our members to participate in. We 
have taken "rank and file" members as well as the professional organiser out to the 
streets and areas that transport workers frequent throughout their work day. Using 
ITF material with its global message gave us the opportunity to approach workers in 
a more general way (with a global message to initiate conversations)." 
 (Unifor, Canada)  
 

 


