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Planning an Action Week 
 
Individual unions will decide exactly what members will do during the Action Week. 
You can have a week full of activities; alternatively you may wish to choose one day 
out of the Action Week for your programme.   
 
The actions will depend on local conditions, including custom and law. In any event, 
we encourage our unions to involve rank and file members and set some target 
group(s) of unorganised workers. 
 
Here are some examples of what you can do: 
 
• Rallies, marches, demonstrations, pickets and Dharnas (sit-ins) 
• Go-slow convoys and vehicle demonstrations 
• Border actions, meetings and road blockades 
• Work stoppages, work-to-rule and over-time bans 
• Decoration of trucks, vans, buses, taxis and trains with messages 
• Theatrical shows, concerts and plays 
• Sporting events (e.g. football matches) 
• Sounding horns and announcements at facilities 
• Safety inspections 
• Interviewing and surveying transport workers 
• Leafleting the public, workers and transport users 
• Information kiosks, tents and caravans 
• Collection of signatures and sending letters 
• Union-sponsored barbecue stands 
• Medical check-ups and blood donations 
• Display of wrecked vehicles 
• Safety exhibitions 
• Workshops, education seminars and union meetings 
• Public forums and symposiums with NGOs and social movement groups 
• Panel discussions 
• Joint HIV/AIDS education programme with management 
• Lobbying national ministries or inter-governmental bodies 
• Negotiations with multinational operators and meetings with management 
• Press conferences and media interviews 
• Invitations to journalists, policy-makers or politicians to join activities 
• Regional cross-border actions 
• Cooperation with other transport sectors   



 

Campaign checklist 

 
Has your union: 
 

 Reviewed your past activities on this campaign and set clear objectives for 
2014? 

 Identified how the Action Week can support existing union campaigns? 

 Formulated clear demands and campaign strategies? 

 Decided which groups of workers to target in the campaign? 

 Decided which locations to hold your events, nationally and internationally? 

 Set-up a working group or responsible person internally in your union to 
liaise with the national and regional offices? 

 Fully informed the membership of the campaign through meetings, union 
media, leaflets, circulars and publications? 

 Included women and young members in the preparation and implementation 
of the campaign? 

 Set a monthly planning timetable to build-up to the Action Week? 

 Identified union meetings and seminars for further discussions? 

 Formulated a plan and activities for the Action Week? 

 Budgeted the activities for the Action Week? 

 Contacted unions in neighbouring countries for joint actions, if relevant? 

 Informed other trade union organisations (including the dockers and national 
centres)? 

 Briefed the press? 

 Designated a person to report events? 

 Started discussion about the follow-up activities after the Action Week? 

 

 


