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Stand together! Build union power! 
 
During the week 6-12 October 2014, unions and their members will come together to take part in 
the ITF Action Week. Under the slogan, “Transport Workers Fighting Back! Organising Globally!” 
unions will organise a variety of activities to highlight important issues that affect road transport 
and railway workers and to emphasize the importance of belonging to a union. 
 
Deregulation, privatisation and liberalisation have drastically changed the road transport and 
railway industries over the past decades. 
 
As a result of these neo-liberal policies that are favoured by most governments, there has been a 
decline in the quality of public transport services, as well as a deterioration of working conditions 
and emergence of new forms of less secure employment. In the current economic climate, public 
services and social rights are under pressure as governments promote cost-cutting policies and 
public service cuts. 
 
Deterioration in working conditions 
 
Road transport and railway workers have experienced devastating consequences as a result of 
changes in the industries. Often workers’ pay and conditions have deteriorated. The ITF has 
received various reports about job losses, multi-skilling, longer working hours and inadequate rest 
time leading to fatigue, and lack of training. Despite union programmes to address violence at 
work, the issue continues to be relevant for road transport and railway workers as liberalisation 
and privatisation of transport has resulted in increased incidences of violence and stress in the 
workplace. HIV/AIDS remains a serious medical and social challenge and is of particular concern to 
transport workers in some countries as mobility and long absences from home make transport 
workers vulnerable. 
 
New forms of employment 
 
Unions have suffered from new employment practices which increasingly casualise the workforce. 
More and more transport workers are working without union representation in informal 
employment or precarious work. With an increase in outsourcing, many transport workers are 
being employed as contractors often outside the legal definition of employee. In road transport, 
many professional drivers have been forced to work as “owner-drivers” when in reality it is 
disguised ”bogus” self-employment. 
 
 
 



A global workforce 
 
In both the road transport and railway industries, as for other transport sectors, we have seen the 
emergence of global operators who put workers in the same workplace on different wages and 
conditions from each other when workers are brought in from lower cost countries. This can 
result in a system of unfair wages and social dumping. In every region of the world international 
drivers face serious workplace issues – including long hours of work, bribery and corruption by 
government servants, long delays at certain borders, lack of on‐road facilities and threats against 
cargo, truck and person. A lack of a proper social security system denies them health and 
retirement protection.  
 
Attacks on unions 
 
Liberalisation and the removal of border barriers have resulted in a collapse of national 
protections for national trade unions. We have seen many governments mounting attacks on 
union rights including the violation of core ILO Conventions such as the right to organise and 
freedom of association. Union density is decreasing in some countries and in other countries we 
are seeing governments taking steps to challenge the right to strike. 
 
Transport workers fighting back – Organising globally! 
 
The consequences of changes in the road transport and railway industries threaten to stifle trade 
unions worldwide and we need a campaign that puts the issues highlighted above on the agenda 
of every trade union. But more than that, if unionists are to rebuild the labour movement, build 
membership, and create involved and pro-active trade unions, it is clear that organising must be 
at the heart of the campaign. This will ensure workers have the power to influence regulators and 
governments, and to deal with employers face-to-face with the leverage we need. 
 
Remember, you are not alone - we all share such problems worldwide. Let’s fight back together to 
turn the tide in favour of the workers! 


